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How we sustain high ROE

HQ controls leverage & asset allocation, while segments focus on improving ROA

ROE

Improving in each segment - .
X 1 6 o IF:\:?; 'ael Controlled at HQ
Centralized asset allocation > g
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To enhance ROA while maintaining a well-diversified portfolio, we steadily improve Achieved steady ROA improvement through a combination of segment-level
ROA across all segments rather than focusing solely on high-ROA businesses initiatives and HO-led asset allocation,

HO conducts annual asset efficiency reviews by segment, covering not only

investments but also trading working capital, Total asset trend FY2024
Each segment then develops and executes concrete initiatives. FY2010
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